TalentBeat Case Studies www.talentbeat.com

Warehouse Management system
(WMS)

TalentBeat Inc.

Our Vision: TalentBeat Inc,

becoming a preferred one-stop Client Context:

solution provider by 2008, for » The clientis a U.S. based leading Wine distributor.

companies entering or seekin
P g 5 = High Technology cost in retaining and running

exceptional growth into the e- COBOL based system which was too slow, time
business world. consuming and not user-friendly and took large

amount of processing time.
Headquartered in Boston, USA
* Impending entry of large integrated players in

their Geographical area - meant they required to
be in Fast phased environment and to safeguard
Technology Service Company their leadership position.

TalentBeat Software Pvt. Ltd. is a

global IT  consulting and

specializing in industry-specific
solutions, strategic outsourcing TalentBeat Services:
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nine years. Management Solution, after understanding through
the Business Managers - unique business process
We serve across business decisive and their underlined business demands.
markets including US, Europe and
= The new WMS handles complex operations

Asia Pac, by constantly explorin . . .
' Oy y eXp & involved in scenarios such as: Order Management,

and implementing  innovative Customer Management, Pick and Ship, Invoicing,
solutions that drive long-term Procurement.
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We ensure our Clients gain

competitive advantage by

. . : R.0.I. Delivered:
leveraging our unique delivery

model to achieve rapid = Productivity improvements of 20% to 30%

deployment, world-class quality * Inventory accuracy of better than 99%

at reduced costs with a better

= Labor cost savings of nearly 25%
vision on ROIL




