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TalentBeat Inc.

Our Vision: TalentBeat Inc,
becoming a preferred one-stop
solution provider by 2008, for
companies entering or seeking
exceptional growth into the e-

business world.

Headquartered in Boston, USA
TalentBeat Software Pvt. Ltd. is a
global IT  consulting and
Technology Service Company
specializing in industry-specific
solutions, strategic outsourcing
and integration services for last

nine years.

We serve across business decisive
markets including US, Europe and
Asia Pac, by constantly exploring
and implementing innovative
solutions that drive long-term

value to our customers.

We ensure our Clients gain
competitive advantage by
leveraging our unique delivery
model to achieve rapid
deployment, world-class quality
at reduced costs with a better
vision on ROL

www.talentbeat.com

Improve Software Processes &
Business Services

Client Context: Retail bank Internet Group

» To improve architecture, software processes and
consolidating infrastructure, applications and
business services to meet the dynamic
requirements of the market place

» To realign the banks IT infrastructure to ensure
alignment with its business strategy and objective.

» Lines of business have different funding model,
Heterogeneous environment, lack of governance.

TalentBeat Services:

= A solution for implementing agile and adaptable
solutions with a focus on merging business and IT
value chains in order to deliver enterprise level
business services across delivery channels.

* The SOA readiness assessment is an initiative to
assess existing processes, governance and
organizational structures to determine the degree
they can be leveraged while establishing an SOA.

= The readiness assessment also call out implications
specific for delivering discrete functions of specific
candidate business services contained in several
product processors into an interoperable Service
Oriented Architecture.

R.O.l. Delivered:

= Service Oriented Architecture paradigm helps
in creating, delivering and managing
enterprise services that can be leveraged

across channels.




