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TalentBeat — Loqgistics:

TalentBeat provides supply chain management and logistics solutions to manage profitability
under complex requirements and streamline business operations within the supply chain.

TalentBeat SCM (Supply Chain Management) & Logistics meets the
requirements with specialized functionality that takes into account the
different supply chain perspectives and unique business challenges of Freight
Forwarders, @ Warehouse & Distributors, Manufacturers and
Transportation & logistics service providers.

Our comprehensive SCM & Logistics delivers the solution with best practices
and low total cost of ownership, that match all business priorities from network design/order
inception to delivery-from concept to customer.

SCM & Logistics Solutions:
Our SCM & Logistics solution comprises the following key components:

¢ Planning and Forecasting — Any organization in the changing world requires
sophisticated tools that enable anticipation of supply and demand scenarios. Further,
accurately predicting these inventory requirements lead to efficient cash flow thus
reducing working capital. It covers following:
» Demand forecasting — Predict demand for the product level and plan supply
requirements.
» Multi-channel planning — Gain visibility across web, catalog and store
channels to increase efficiency.
» Financial planning — Plan for the financial aspects
of the inventory
» Assortment planning — Right mix of products or
assortments to meet financial goals.
» Store clustering — Clustering stores by customer
profile, size, locations or other characteristics.
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e Inventory Optimization — Optimum availability of
inventory at every point in the supply chain:-
» Replenishment — Turn inventory faster

» Multi-level - Manage forecasting and
replenishment across all distribution levels /
channels

» Vendor management — Sharing inventory

data with suppliers to manage timed production and shipments

e Order life-cycle management — Order life-cycle starts when a customer places an
order via — at store, online, call center or IVR and ends when the product gets
delivered.

» Distributed order management — Gives the global view of inventory at the
supplier, in transit or at the warehouse

» Reverse logistics management — Identify returns management, capture
customer information and their reason for returns comes under reverse
logistics

» Collaboration gateway — Customers and stores can track their own orders
online

e Transportation life-cycle management — Delivering the right products to the
customers at the right time is the transportation life-cycle.

» Transportation procurement — To identify the right carriers and right
modes at the best prices.

» Transportation Planning and execution — Manage all transportation
activities, co-ordinate, re-direct and stay on schedule.

» Logistics gateway — Share critical data in real-
time to keep transportation partners working
together.

» Fleet management — Manage and control all
the activities of fleet operations

» Audit, Payment and Claims — streamlines the

processing of freight invoices, payments and
reconciliation.

e Distribution management — Distribution extends from supplier's loading docks to
the customer’s front door

» Warehouse Management — More efficient layout, well utilized resources and
streamlined inventory.
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» Labor Management — Maintaining standards throughout the operations to
reward quality and safety

» Billing Management — Flexible activity-based solution, using time-based
rules, to streamline cost tracking and analyze cost data.

» Supplier enablement — Supply chain
capabilities for suppliers and automate
communications & record-keeping. Generate
purchase orders, advance ship notices, bar-
coded shipping labels & other forms — online.

Features and Benefits:

Supply chain management and Logistics solution facilitates Freight forwarders,
Warehouse & Distributors and Manufacturers to enhance their business operations by
providing unique capabilities:

e SCM & Logistics planning and forecasting allows businesses to create, modify and
track their financial, assortment and promotional plans for each channel.

e The solution minimizes data-entry errors which are peak in over demands and declines
in case of adverse conditions.

e Forecast correctly and adjust plans quickly, so that inventory consumes less working
capital while end-customers receive more of what they want.

e The solution enable channel-specific service levels so that internet, call center and
stores orders can be filled from any sources.

e Share real-time inventory data to manage production and shipments across every
point in the entire value chain.

e The solution automates return activities to maximize your credit from suppliers,
simplify refunds to customers, and return inventory to your shelves for quick resale.

e Establish return process with special considerations such as custom-tailored apparel,
personalized items or electronics.

e Transportation management helps clients to reduce costs, re-route around trouble
spots and co-ordinate deliveries to reach faster with less money involved.

e Establish the strong network between suppliers and customers, which facilitates faster
order processing in the supply chain.

e Logistics solution enables Freight forwarders, Warehouse & distributors and
Manufacturers to move products faster and more accurately — for happier customers
and less happy competitors.
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TalentBeat in Logistics:

In Logistics we have successfully implemented Logistics Management solution — whizSCM.

whizSCM is a logistics solution which gives brokers a facility to raise ship orders for their
clients and create a consolidated shipment out of it and assign it to appropriate Carrier
Company. There can be different entities that can access this system like 3™ party logistics,
General Client, Carrier, etc.

whizSCM has various modules under the Logistics domain, these are as follows:

e Order Management Module —

>
>
>

>

Taking orders from the customers and maintaining their database

Generate shipping orders for brokers

Distributed order management — Manage inventory at the supplier, in transit
or at the warehouse at different locations

Brokers and carrier companies can track their orders online

e Transportation Management Module —

>
>

>
>

Identify the right carriers and right mode of transport at the best prices
Manage all transportation activities, co-ordinate, re-direct and stay on
schedule

Manage and control all the activities of logistics operations

Identify the status of goods in transit, at the origin or at the destination

e Accounting Module —

» Manage and control all accounting and financial activities
» Keep a track on the Account Payables and Account Receivables
» Facility to manage Multiple-currency options
e Tariff Module —
> Brokers can bid for the tariff Benefits in a nutshell:
» They can create their own tariff
) _ e Lower logistics and
e Reporting Module —_Ge_ngrate various reports transportation costs
based on the |r_1d|V|duaI requirements: . . e B L T
» Status reporting — Status of the goods in transit, . .
shipment distance, time to reach destination etc * Reduce inventory carrying
> Carrier history — Detail reports based on the costs
carriers availability e Manage growth and
» Ad-hoc reports — all types of miscellaneous reports expansion to improve
according to customer’s requirements revenues and market share

e Improve customer service to
enhance competitiveness
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